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• Mission

 Quantity, quality & affordability

 Diverse, equitable & inclusive

 Cultivate community 
partnerships

• Track Record

 Business & community 
leadership

 35 years of success

 17,500 units developed

 No-profit no-loss

 Reinforce community values

 Sustainable design 

 Best practice leaders and 
innovators Residents at BRIDGE Housing apartments

Source: BRIDGE Housing



3

• Triple bottom line 

• Provide meaningful 

public value

• Ensure environmental 

sustainability through 

best practices

• Resilient financial 

performance over the 

economic life cycle of 

the property

Foothill Farms Sacramento, California

Source: BRIDGE Housing
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2015

• City issues Request for Proposals

• Receives 4 and moves forward with OPG

2016

• City hires Environmental Science Associates (ESA) to conduct an 
ecological assessment on the Suzuki property

2017

• ESA report
• “Mature second growth forest”

• Buffering the human-created pond

• Creation of a 300’ wildlife corridor

• Council requested OPG alter its plan based on ESA’s recommendations,    
reducing the potential development area from 13.8 acres to +/-4 acres

• Council voted to make 100% of the housing affordable
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2018

• OPG presented a revised site plan which was approved in concept 

by the City

• OPG:

 Assembles project team

 Commissions pre-design studies

 Launches a website: www.suzukiaffordable.com

 Conducts first public outreach meeting

• Council chooses to conduct a financial feasibility study and 

contracts with HRB who subcontracts with Bridge Housing

• OPG’s contract work is put on hold
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Source: Davis Studio Architecture & Design
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• Include a diversity of 
housing choices

• Preserve mapped 
woodlands & wetlands

• 100% affordable and/or 
below market rate 
housing

• Leverage public benefits 
from the City’s 
ownership of the land

• Provide actionable 
information to City

Ferncliff Village Phase II by HRB 

Source: Mike Seidl 
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• Key Decision #1: Land donation for public benefit

• Key Decision #2: Seek capital budget support from 

the State legislature

• Key Decision #3: Approve sufficient density on the 

site for a financially sustainable community

• Key Decision #4: Build for-sale units to cross-

subsidize rentals creating a complete community
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Option 1 Option 2 Option 3 Option 4 Alternative

Rental 35 36 48 60 60

For-Sale 0 18 18 30 39

Manager 1 1 1 1 1

Total 36 55 67 91 100

City Fee Waivers $0.6M $0.6M $0.7M $0.8M $0.8M

County HOME/CDBG $1.0M $1.0M $1.0M $1.0M $1.0M

State Capital Budget $6.0M $3.4M $4.1M $2.6M $1.2M

Public Subsidies $7.6M $5.0M $5.8M $4.4M $3.0M

Public Subsidies Per Unit $217,000 $93,000 $88,000 $49,000 $31,000



12

City Council 
Deliberation on 
Land Disposition

Land Donation

Capital Budget Request

Sufficient Minimum

Density

City Conveys Site 
to HRB with 

Conditions by 
Lease or Fee Title

July-August

Key Decisions

September

OPG Finalizes 
SEPA & 

Subdivision 

City Adopts 
Preferred Plan for 

SEPA & Plat & 
Authorizes OPG 

to Proceed

December

HRB Tenders

Capital Budget 
Request

HRB RFP for 
Qualified 

Developers

HRB Selects 
Preferred 
Developer 

For-Sale Units to Cross-
Subsidize Rentals

Stage Gate 1                                  Stage Gate 2                                   Stage Gate 3
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Source: Davis Studio Architecture & Design

Community 

Center
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• Broaden the Income Spectrum of Households 

assisted by HRB from 120% to 150% of AMI

• Select a Master Developer Through a Request for 

Proposals

• Multitask Suzuki Site Oversight and Partnership 

with Madison Avenue Development

• Coordinate with and Between OPG and City

• Organize and Mobilize Support for State Capital 

Budget Appropriation

• Ensure Financial Transparency & Accountability
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Source: Davis Studio Architecture & Design

Community 

Center
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• Rentals for workforce (50-80% AMI): $750-$1,700/month

• For-sale for middle income (120-150% AMI): $410,000-$620,000

Area Median 

Income

1 Person 2 Person 3 Person 4 Person

50% $29,950 $34,200 $38,500 $42,750

80% $47,920 $54,720 $61,600 $68,400

120% $71,880 $82,080 $92,400 $102,600 

150% $89,850 $102,600 $115,500 $128,250 

Police Officer

Engineer

Barista

Office Manager



17

• 100 units reduces the State Capital Budget request 

from $2.4 million to $1.2 million

• 100 units optimizes the use of the site while 

preserving habitat & aquifer recharge areas

• 100 units broadens the moderate income portion of 

the income spectrum to 40% of the total community

• Both options are within City regulations for density, 

height, parking, setbacks & lot coverage 

• City preferred option will become the basis for OPG 

environmental analysis to comply with SEPA
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• SEPA compels OPG to 
study a “no action”
alternative

• No action prolongs an 
impasse during a housing 
emergency

• No action misses a 
singular opportunity to 
address the demand for 
affordable housing-no 
other public sites exist

• No action now will make 
the cost of housing more 
expensive in the future, 
due to inflation

Janet West Rental Community by HRB

Source: David Cohen
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"Housing is a means to 
an end….the end is to 
provide opportunities for 
people to stabilize their 
lives and achieve their 
dreams, whatever those 
are.” 

The late Lillian Murphy

RSM & CEO of Mercy Housing

Anthem Park at Uptown Village Townhomes 

Source: Kurt Creager
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• Keep property as-is.  Transfer ownership to the Bainbridge Island 

Parks and Recreation District to own and manage in a natural 

state

• Older tree stands should be protected

• Protection of a human-made pond and the habitat value it 

provides

• Assessment of impacts to groundwater and aquifer recharge 

areas

• Protection of the property’s potential to serve as a wildlife corridor

• Protect critical habitats

• Evaluation of the property’s aquifer recharge potential
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• Provide a place to expand the Boys and Girls Club

• Provide affordable housing

• The City’s fiduciary responsibility to judge any proposed use 
against the fair market value of the property

• Overall land conservation (higher density urban development 
versus more rural densities)

• Create a neighborhood with a high quality of life

• Traffic impacts

• Sewer line and plant capacity

• Low water pressure has been observed in surrounding 
neighborhoods

• General development impacts to the surrounding neighborhood

• Provide visual screen or buffer on New Brooklyn
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March 15, 2018 (revised April 9, 2018) 

Mark T. Walsh 

Olympic Property Group 

19950 7th Avenue NE, Suite 200 

Poulsbo, Washington  98370 

Re: Proposal for Geotechnical Engineering Evaluation and Phase 1 Environmental Site 

Assessment 

Suzuki Property 

New Brooklyn Road 

Bainbridge Island, Washington  

Project No. 150365-01P 

Dear Mr. Walsh: 

Thank you for the opportunity to present our proposal for performing a geotechnical engineering 

evaluation and Phase 1 Environmental Site Assessment (ESA) in support of the proposed 

development project (Project) at the Suzuki Property located at the southeast corner of the 

intersection between New Brooklyn Road and Sportsman Club Roads on Bainbridge Island, 

Washington (Site).  

Project Understanding 
In preparing this proposal, we discussed the Project with your architect, Mr. Jonathan Davis, and 

reviewed a preliminary site plan. The current Project includes the development of the Site for a 

community of 54 to 60 single family residences and townhouses clustered around community 

spaces on about 4.2 acres of the overall 13.94 acre Site. Based on preliminary Site evaluations, the 

Project will include protection of existing pond and wetlands, creation of a 300-foot-wide wildlife 

corridor along the south side of the Site, and the protection of mature trees. A moderately steep 

slope is present along the west side of the Site and the northwest portion of the slope may be 

partially developed with residential structures associated with the project. 

Based on our local experience and review of the local geology map1, near-surface soils at the Site 

consist of Vashon till (a relatively dense and impermeable diamict of sand, silty, clay, and gravel) 

to depths on the order of 50 feet. We anticipate these materials will be encountered to the maximum 

depth of explorations performed for the Project.  

Scope of Work 
Our scope of work will include two tasks and associated deliverables: 

 Task 1 – Phase 1 ESA 

 Task 2 – Geotechnical Engineering Evaluation 

                                                   
1 Haugerud, R., 2005, Preliminary Geologic Map of Bainbridge Island, Washington, United States Geologic 

Service Open File Report 2005-1387. 
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Mark T. Walsh 

Olympic Property Group 

19950 7th Ave NE, Suite 200 

Poulsbo, WA 98370 

  

 

Suzuki Property – Scope & Fee Proposal for Landscape Architecture Services 

 

 

Mark, 

 

Thank you for this opportunity to provide landscape architecture services to the Suzuki property 

development team in collaboration with architectural firm Davis Studios. This proposal is based on our 

understanding of the project per discussion with Jonathan Davis- we share office space which will make for 

efficient communication during the planning and design phases. Fischer Bouma Partnership (FBP) was on 

the original design team with Davis Studio in response to the City’s RFP for the project. We are familiar with 

the site and the most recent site plan as developed by Jonathan and we look forward to working on a 

project such as this in our community. We have broken down our scope and fees into Basic Services and 

Additional Services for your reference.  The following proposal outlines the scope, deliverables, fee and 

assumptions for landscape architecture design and documentation services. 

 

Basic Services - Scope of Work and Deliverables 

Our scope and deliverables are defined for each of 4 phases:  Pre-Design (PD), Schematic Design (SD), 

Design Development (DD) and Construct ion Documents (CD). This proposal assumes an integrated 

approach to planning and design that has us as the landscape architect involved early to holistically address 

site design, grading, hardscape design, lighting design and landscape design.  This will be done in 

coordination with architect ’s and engineer ’s efforts so that the resulting site design and landscape creates a 

sense of place.  To avoid overlap in scope amongst consultant disciplines, we envision the strategy for 

providing Basic Services as: 

 

Site Design – FBP will provide site design assistance through SD in collaborat ion with the lead architect and 

civil engineer We will focus on non-building and non-vehicular pedestrian areas, providing graphic plans and 

image boards necessary to convey concept and vision. Moving into DD and CD tasks, technical 

documentation of various components becomes the responsibility of various disciplines as described below. 

 

Planting – FBP to provide all design and documentation through CD. SD-level plans will identify general 

landscape types, character, and buffers or landscape setbacks per code. DD-level planting plans will identify 

tree types, shrub types, groundcover, etc.CD-level planting plans identify specific species, quantit ies, sizes 

spacing and placement of plants  
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March 28, 2018 
 
Mark Walsh 
Olympic Property Group 
19950 7th Avenue NE, Suite 200 
Poulsbo, WA 98370 
 
Dear Mark: 
 
We are pleased to present our proposal for civil engineering services for the Suzuki Property.  The 
project is located to the south of New Brooklyn Road and east of Sportsman Club Road.  The project 
site has an area of approximately 13.8-acres.  The project consists of the construction of 50-75 single 
family residences.  For the purpose of this proposal, the project is divided into the following tasks: 
 

1. Preliminary Project Development 
2. Pre-application submittal/Site Assessment Review 
3. Preliminary Plat Application 

 
Our scope of services includes planning and design of roadways and sidewalks, site grading, storm 
drainage, water supply and sanitary sewer facilities and coordination with others for other utilities.   
 
SCOPE OF SERVICES 
 
Assumptions: 

· The project will follow the City of Bainbridge Island Subdivision and Housing Design 
Demonstration Projects (HDDP) land use processes. 

· A detailed topographic survey will be provided for our use. 

· This scope of services does not include detailed design of grading, utility connections 
or hardscape for the construction of the residences on the future lots.  The scope of 
services for this work will be in a separate agreement. 

· City gravity sewer is available along the property frontage and has adequate capacity.  
Offsite sewer extension is not included in this scope of work. 

 
 
Task 1 – Preliminary Project Development 
 

1.1 Attend design meetings to develop the design concept for the property. 
 

1.2 Perform conceptual analysis of current site plan and provide a rough construction cost estimate of 
the project improvements.  Attend design meetings to discuss findings. 

 
 
Task 2 – Pre-application Submittal/Site Assessment Review 
 
Assumptions: 

· Task duration ~1 months. 
 
Deliverables:  

· Draft and Final Pre-application submittal Package (civil related portions only). 
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critical areas
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soils
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topo and 

drainage
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trees
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ARPA + 

development 

area


